
from Julia Apodaca <jkapodaca@gmail.com> 
to svanderwilt@kut.org, rod.hart@austin.utexas.edu  
date Sat, Dec 26, 2009 at 1:18 PM 
subject I gave to KMFA this year. 
 
To: 
Stewart Vanderwilt, KUT Director and General Manager 
Dean Roderick Hart, Dean of Communications 

From: 
Julia Kveton Apodaca, long-time listener and contributor 

Date:  December 26, 2009 

Re: The decline of KUT 
  
During the recent fall 2009 on-air pledge drive, announcers and volunteer fundraisers noted how many 
contributors are second-generation NPR listeners who grew up hearing KUT on their parents’ radios.  I didn’t 
have that opportunity.  I grew up on a farm outside of Lubbock, and our radio was always tuned to KFYO, 
which had farm and weather reports, a local talk show hosted by Big Ed Wilkes, syndicated shows like Arthur 
Godfrey, and popular music of my parents’ generation (though my parents weren’t big fans of pop music; their 
record collection was comprised primarily of classical music).  When my siblings and I were teenagers and got 
our own radio, there were only three other choices, all of them commercial:  top-40 country/western, top-40 
rock/pop, and top-40 Spanish. 
  
So when I moved to Austin in 1980 and discovered KUT, it was a revelation.  A life-changing experience.  It 
opened up whole new worlds for me.  I would curl up with my radio by my ear and go to sleep with it at night 
so as to not miss a minute.   
  
But I am dismayed and disheartened at the insidious incremental changes that have occurred at KUT, especially 
in the last few years.  KUT’s new slogan of “local, independent, supported by you” is evocative of the 
doublespeak trumpeted by the new breed of politicians and commentators who create their own “reality” by 
repeatedly shouting their own beliefs.  Indeed, there is some truth in that slogan, but given the widespread 
dissatisfaction that came to a head with the unceremonious chopping of Larry Monroe’s and Paul Ray’s on-air 
hours, it sounds more like wishful thinking. 
  
Erin Geisler et al.’s gloating about how the “backlash” had no effect on the recent fundraiser fails to account for 
those who who contributed specifically during (what remains of) Larry’s and Paul’s shows as an indication of 
solidarity, or those who contributed because they believe that doing so gives them leverage (or at least the right 
to complain), or simply the natural increase due to Austin’s burgeoning population (and many of the newcomers 
don’t have the historical perspective to compare and evaluate the “new” KUT with the “old” KUT). 
  
The KUT fundraisers exhort us to contribute if we like what we hear.  I’m hearing less and less that I like (and 
thus listening less), so I did not contribute this time, but I am going to complain anyway, even if (as others have 
pointed out) it’s tantamount to shouting at a brick wall, because I believe that having been a loyal contributor 
for decades gives me the right and the obligation to do so. 
  
You cannot honestly say that KUT is a non-commercial radio station.  With ever-more-frequent underwriting 
announcements becoming more elaborate and obtrusive, inane vehicle donation announcements replayed 
incessantly, and even listeners’ support spots advertising their businesses, KUT has become essentially a 
commercial station that masquerades as something else.  It’s also disingenuous to start asking for donations 
weeks ahead of the on-air pledge drive as a way to “keep the pledge drive short” when in reality it’s simply 
making the pledge drive weeks longer.   



  
KUT’s news department is utterly superfluous, a waste of resources and air time.  There is NOTHING on KUT 
news that I cannot get from the Austin American-Statesman, Austin Chronicle, Austin Film Society, Texas 
Observer, Morning Edition, All Things Considered, or any number of news websites, local and otherwise, 
including some devoted to covering the Texas Legislature. 
  
The amount of air time taken up by community volunteer announcements (noble though they may be), KUT 
news, listener support spots, and screamingly irksome vehicle donation announcements, combined, is 
considerable.  I would prefer that time be given to unfettered John Aeilli, Larry Monroe, and Paul Ray for 
music.  Or more Horizontes (which used to air every weekday afternoon!). 
  
Why is KUT using its valuable air time to play music that can already be heard on commercial stations?  It’s not 
bad music; it’s just that playing it relentlessly on KUT is redundant.  Nowadays, much of what you hear on 
KUT is the same music you can hear on other stations such as KGSR.  But on those stations, you most likely 
won’t hear the Bulgarian State Radio and Television Female Vocal Choir, the Tuva throat singers, Flora Purim, 
Gavin Bryars, the Backyard Mbiras, Mary Schneider, Gregorio Allegri’s Miserere, MacUmba, the Golden Arm 
Trio, Ebeneezer Obey, Les Barker, Taraf de Haidouks, or a rambling, revealing, touching, hilarious, 
heartbreaking interview with Townes VanZandt by Larry Monroe.  You won’t hear (the late, great) Dan del 
Santo interview Fela Kuti and broach the topic of polygyny.  You won’t hear Paul Ray’s voice crack when 
talking about his friend and former bandmate Stevie Ray Vaughn on the day SRV died.  You won’t hear the 
magnificent John Aelli interview the consummate interviewer Terry Gross.  Or any other one-of-a-kind magical 
moments that you would only hear on KUT, like the time that Larry Monroe hosted a spectacular, transcendent 
Easter Sunday Liveset with Willie Nelson and his band some years ago.  When Willie asked, near the end of the 
hour, if they could continue playing, Larry, without hesitation, encouraged them to play as long as they liked, 
and they did—long past the end of Liveset and well into Larry’s Texas Radio show.  I am doubtful that David 
Brown would have had the instinct or humility to give such free rein without a second thought if he had been 
hosting.   
  
KUT wouldn’t need to add a Sunday Folkways if it hadn’t turned the real Folkways into Kevin Conner’s 
Playlist (which includes some folk music).  And KUT management wouldn’t need the damage control of having 
Ed Miller and Tom Pittman (both marvelous hosts) point out that they handpick the music they play if 
management wasn’t telling DJs what to play.  Sunday Folkways is fabulous, but it bumped another great 
program, American Routes, to the graveyard shift, where I’ll never hear it again.  KUT has had a bad habit in 
recent years of bumping wonderful shows like AfroPop, Femme FM, Mountain Stage, and Texas Radio to the 
graveyard shift and then scuttling them altogether. 
  
Finally, I would like to say that if KUT would like to make enough money to render all fundraisers unnecessary, 
they could bundle all of Rebecca McInroy’s excruciatingly annoying vehicle donation announcements and sell 
them to the CIA or Department of Defense, which could use them to torture confessions out of hardened 
criminals and suspected terrorists. 
  
I am not against change.  If I didn’t like change, I never would have left Lubbock, nor would I have traveled to 
or lived in seven foreign countries.  I delight in many of the changes that have occurred in Austin in these past 
three decades.  We bought a little house near South Congress almost 25 years ago because we looked closely 
and saw signs of the beginning of changes in the neighborhood—for the better.  But some of the recent changes 
at KUT make it a worse, not a better, public radio station.  The new management and their management model 
are ill-fitted to public radio in general and to KUT in particular.   
  
I would like to see a return to the kind of brilliant programming that KUT used to produce with significantly 
smaller budgets—and an end to the arrogant, top-heavy management that seems concerned only with raising 
more money. 
 



 
from Vanderwilt, Stewart <svanderwilt@kut.org> 
to Julia Apodaca <jkapodaca@gmail.com> 
date Thu, Dec 31, 2009 at 2:46 PM 
subject RE: I gave to KMFA this year.  
 
Hello Julia: 
 
Thank you for your longstanding support of KUT and for letting us know where we stand today. We’re 
sorry that the station does not resonate with you as it once did and understand your decision.  
Everyone here is passionate about their work and will take your critiques to heart. We’re hopeful that 
you find some of our efforts worthy of listening. We’ll keep trying. 
 
Best regards, 


